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Administrative employee skills are essential factors contributing to improving local
government performance in light of modern changes. These skills include: the
ability to plan effectively, organize human and material resources well, communicate
clearly with citizens and stakeholders, and utilize technology to accomplish daily
tasks and make decisions. Emotional intelligence and time management are also

skills required to enhance efficiency and improve the work environment.

In modern local administration, administrative employees are expected to possess
analytical skills and the ability to solve problems in innovative ways, especially when
facing challenges such as population growth and increasing service demands.
Language skills and the ability to operate administrative information systems also
play an important role in accelerating delivery and improving the quality of public
services. Therefore, developing these skills through continuous training is a
necessary investment in building an effective local administration that is close to

community needs.
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